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Introduction

T he Superyacht Intelligence Quarterly New Build 
edition follows The Superyacht Report’s Annual 
Report issue, published in January 2011, which 

provides a concise overview of the state of the superyacht 
industry. Do refer to this must-read edition for crucial  
insight into the order book and the new build sector. 
 
With an ongoing concern for the entire industry being 
the need to attract new blood into ownership, it seemed 
pertinent to produce a guide to the new-build process with 
insight from industry experts. A superyacht is the ultimate 
toy; to own one is to join an elite club. Unless you are looking 
to make a turnkey purchase, the process of buying a new 
build yacht is vastly more complicated than it perhaps may 
first appear. Even a turnkey purchase involves considerations 
such as crew, regulations and the fiscal and legal aspects. 
That is not to say that the process should be avoided; indeed 
the process of overseeing the production of a dream yacht 
from start to finish can be incredibly rewarding. For most 
of us, the idea of seeing our yacht roll out of the shed in 
preparation for launch is just that: a dream. For that group, 
for whom this is a possibility, read on. 
 
Ellie Brade, Editor

Justin Ratcliffe/superyachtimages.com

Front cover image: The launch of Slipstream. Guillaume Plisson. Courtesy of CMN



State	Of	The	New	Build	Market

T he number of superyachts (of 30 metres/98 
feet and above) delivered and afloat in 
the world totals 4,069, 180 of which were 

delivered in 2010. There are currently 446 yachts 
under construction. The majority of these yachts 
are underway in Europe, which holds a 75 per cent 
share of the orders. Trends remain firmly in favour 
of motoryachts over sailing yachts, with 89 per cent 
of the yachts in build and 79 per cent of delivered 
yachts being motoryachts. The average length of a 

yacht in build is rising with the current average of 
45.4 metres – well up on the average length 10  
or even four years ago. Although the recession 
has had some impact on the numbers of orders 
being placed, new superyachts do continue to be 
commissioned. With the gradual return to economic 
stability, and the number of Ultra High Net Worth 
Individuals (UHNWI) increasing, the market for 
superyachts remains active. 

State	Of	The	New	Build	Market	

Chris Lewis



3The	Inspiration

A t the 2010 Global Superyacht Forum (GSF)1 

Richard Beattie, owner of the 45-metre  
Big Fish, spoke of the importance of drawing 

new blood into the market by allowing HNWI2 and 
UHNWI3 to trial the market through charter. Charter 
is very often the stimulant for ownership and is the 
potential owner’s first exposure to what Beattie 
describes as “one of the world’s best kept secrets”. 
Charter opens the experience of yachting to those 
who might not know what this involves: “If you’ve 
got all this money and you can afford to do all these 
wonderful things... to me it’s an absolute no-brainer. 
What are you going to do? You’re going to charter a 
boat, or build a boat, and do those fabulous things 
and go to those wonderful places where nobody else 
can. There’s no Four Seasons, there’s no Amanresorts 
in the whole world that can give you such a feeling 
and such an experience of being on a yacht charter.”

 

Charter experiences are equally important through 
their role to potentially inspire the type or make or 
style of yacht the guest may later own. One example 

is the 63-metre Lady Britt, launched by Feadship 
in October 2010, which was built for an owner who 
had chartered Feadships for many decades before 
making the decision to build his own yacht. “He 
and his family have enjoyed many charters over 
the decades, using this time to synthesise exactly 
what they would like should the time ever be right to 
commission a new build,” says Bas Nederpelt, Sales 
and Marketing Director at Feadship Koninklijke De 
Vries Scheepsbouw.  
 
Charter is not the only inspiration for superyacht 
ownership. Interest may come from having owned 
smaller yachts and wishing to move into a bigger size 
bracket, or even having owned superyachts before 
and just wishing to build a newer yacht. 
 
Whatever the inspiration, having made the decision 
to commission the build of a yacht the next step, 
very basically speaking, is twofold: to decide the 
design and style of yacht, and the yard at which to 
build it. These steps can vary in order. An owner may 
first select a designer and then approach a yard or 
alternatively, may select a yacht/yard that already 
has an established design or design team and/or 
developed models. They may also employ a broker  
or project manager to oversee the whole process. 

Laurent Benoit/superyachtimages.com

1 www.superyachtevents.com/gsf/gsf2010/
2 Individuals or families with in excess of 1 million USD in investable assets
3 Individuals or families with at least 30 million USD in investable assets

Charter	is	very	often	the	
stimulant	for	ownership

The	Inspiration	

Why	Buy	a	Yacht?



The	Yacht

While owners interested in the hull, engineering 
and systems of a yacht are likely to be small in 
number, an overview of these is vital to be sure 

that the owner, with the assistance of their team, chooses 
the most suitable type for the yacht to be built. The hull 
has greater hydrodynamic importance for a sailing yacht 
and the sailing superyacht owner is likely more deeply 
interested, and perhaps knowledgeable, about exactly 
what hull type they wish their yacht to have. That said, the 
hull type of a motoryacht has considerable significance 
too. 
 
The most obvious question regarding the hull is how 
many to have. The merits and demerits of monohulls and 
multihulls are various4, ranging from speed to comfort to 
space. Berthing is also an issue to consider when making 
a hull choice. A twin hull will normally carry double the 
berthing cost of a monohull. One extreme example is the 
58-metre WHY concept5 that, with a 38-metre beam, is 
not really dockable at all. Once the number of hulls has 
been decided upon the type then needs further refinement. 
 
Multihulls have numerous variants: catamaran; trimaran; 
proa; wave piercing; non-wave piercing, not to mention 
SWATH (Small Waterplane Area Twin Hull) and SWATHH 
(Small Waterplane Area Triple Hybrid Hull) and more. 
Monohulls also vary: displacement for the slower yacht, 
full planing for the fastest, and the relatively fuel-inefficient 
semi-planing for the medium-speed ranges. Again, all have 
various advantages and disadvantages. There are also  
the exotics such as the FDHF (Fast Displacement  
Hull Form), which focuses design on the entire speed 
range rather than the maximum speed6. All specialist ship 
types, of which the superyacht is but one, tend to be 
suitable for or best at one type of activity. Thus the owner 
needs to make sure the hull type suits what they want to 
do. There would be little point in building a displacement-
hulled yacht if you want to breakfast in Monaco then lunch 
in Calvi (unless you have an embarked helicopter). One 
example of specialist selection was the commissioning 
of Silver Cloud – a SWATH yacht built by Abeking and 
Rasmussen – by her owner as a solution to the owner’s 
wife’s seasickness that would allow them both to enjoy 
cruising onboard the yacht.
 

When considering the engineering and systems, the 
two are very closely related. The purpose of the former 
requires a well-designed latter. The key thing is to avoid 
complexity for its own sake. An important point to note 
is that whilst having the latest and greatest – or worse 
first – of anything brings the obvious accolades, doing 
so makes a yacht a research and development test bed. 
Equally, when the system glitches (as all systems inevitably 
do), there is no history of known issues to access to effect 
a fix. All systems must be simple to use and maintain 
and importantly intuitive to use, particularly if the yacht is 
intended for charter, as a charter guest will have to adapt 
quickly to unfamiliar systems. Whilst being able to control 
anything from the espresso machine to the television at the 
swipe of a finger over an iPad screen is both convenient 
and novel, if there are too many layers of complexity 
the user will come to dislike using the system, which 
detracts from the experience. The systems that the yacht’s 
engineers are required to maintain must also be simple, 
not because the engineers can’t handle complexity, but 
because complexity eats into time and makes for a less 
well maintained yacht that loses its value faster. Again, 
tried and tested systems and components will run longer 
without intervention.
 
The vast majority of motoryachts use twin fixed pitch props 
driven by diesels while the majority of sailing superyachts 
are single screw. There are many variations to consider: 
controllable pitch props (more common on sailing yachts), 
water jets, combined systems of props and jets, rim driven 
and Voith propulsors. These may be driven by exotic 
machines like gas turbines while overall systems like Diesel 
Electric or electric hybrid systems with batteries may be 
used. There are different and vital choices available; which 
one or which combination to use depends, like hull form, 
on the type of use anticipated.
 
“While you need not be expert in everything, unless you 
have a 110 per cent trusted adviser it behooves today’s 
superyacht owner to know a little about everything on their 
new yacht build in order to end up with what they, not 
others, really want,” says Captain Tork Buckley, Asia Editor 
of The Yacht Report Group. 

4  This issue was examined in more detail in Issue 114 of The Yacht Report, p.102 in the article ‘Catamarans or Monohulls? – 
  The hull design debate’ 
5 www.why-yachts.com
6 For more information on the FDHF model see Issue 119 of The Yacht Report, p.40

The	Yacht	–	

The	Hull	|	The	Engineering	|	The	Systems
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A s a prospective yacht owner, the choices 
when building may well appear endless. The 
design process can range from selecting and 

making minor adjustments to an established model – 
following the production or semi-custom route dealing 
only with the yard – all the way up to working with 
the designer to create a wholly custom yacht. Many 
yards offer established design platforms as an option. 
Feadship’s F45 Vantage series or Amels LIMITED 
EDITIONS are two examples. This route may suit an 
owner who admires an existing model and may wish 
to customise the yacht through its interior without 
pursuing the fully custom route and a unique overall 
design. Custom design requires more input early on 
from the owner, and throughout the build process.
 

Custom Design
If a custom design is what is wanted, the selection 
of the design and commissioned designer is a 
personal preference. One person’s dream yacht may 
be another’s nightmare. The type of yacht that an 
owner wants may often dictate which designers are 
available to them, with many designers specialising 
in a certain type of yacht. The key component here 
is research into a designer’s style. This could be 
through yacht charter, through visiting yachts at a 
show or an arranged viewing, or simply by looking at 
images of the work by different designers, whether 
new or established. For example, the owner of the 
85.6-metre Cakewalk V approached designer Tim 
Heywood after viewing other yachts designed by  
him. “Cakewalk is the product of those previous
yachts and the specific requests of the client”,  
says Heywood.  
 

 

Having selected a designer, at the first interaction 
between designer and owner, the key goal is to very 
clearly define the brief. “I cannot emphasise enough 
the importance of that,” says designer Espen Oeino. 

How the needs of the project are established can vary 
from owner to owner. “There is a lot of compromise in 
yacht design no matter what the size of the boat and 
the designer needs to know what is really important to 
the owner. Whether the boat is going to be chartered 
or not, the number of crew members, galley size, 
storage, where and how long the cruises are going to 
be, how many guests onboard, which ones and how 
many water toys to carry, which classification society 
to comply to, are just some of the parameters”, says 
Luiz de Basto of Luiz de Basto Designs. 
 
After the initial brief is established and presented 
to the owner, and assuming the owner is happy, 
the designer is then hired for professional services. 
Some cases may see owners consulting with several 
designers before settling on one. “By this stage a 
client may or may not have chosen the yard they want 
to build at. They may be open-minded as to where to 
build. We would help them prepare a bid package – 
the preliminary design, the specs and the bid package 
– so a yard can quote on it,” says Oeino. “The client 
needs to analyse their own needs to ensure that 
those needs can be met. Often the best question to 
ask is not ‘what do I want?’ but ‘what don’t I want?’ 
It may be the case that different naval architects, 
exterior and interior designers are used, in which  
case it is necessary to ensure that the same vision 
is being realised by all and communication between 
different teams is underway and all specifications are 
very clear.”  
 
Once the brief is set the designer progresses with 
the design, moving on to 2D and 3D models, usually 
interspersed with regular design review meetings, 
establishing the level of detail needed along the way. 
This process can take any length of time, ranging 
from six months up to a number of years depending 
on the client and the design. “Often it’s true that a 
quicker project, where the owner is clear in their 
ambitions for the project, turns out better than one 
that goes on for years and years,” says Oeino. “Never 
be afraid to upset the designer. Speak your mind. 
Respect the work of the designer, but don’t be afraid 
to criticise it either. It is your boat.”

The	Design	and	Specification

One	person’s	dream	yacht	
may	be	another’s	nightmare



The	Shipyard

T he process of selecting a builder has 
undoubtedly altered over the past years with 
the changing market. In the past the number 

of slots a builder had available, or the timeframe of 
availability, would have dictated whether an owner 
was able to place an order there. Now, with less 
frenzied demand, owners are faced with much 
more choice and are able to be more demanding in 
their requirements of the yard. The process of the 
selection of an appropriate yard tends to involve the 
invitation to a number of suitable yards to tender for 
the contract. Having received a bid package from 
each yard the owner and their team can then make a 
final decision as to where the build order will go. This 
decision might rest on a number of factors listed in 
the bid package such as location of the yard – both 
in terms of location, reputation and in relation to the 
base of the owner – the designer, project cost and 
timescale, to list some examples. If an owner is using 
a designer working independently of the yard, he 
must ensure that the designer provides the builder 
with the detail of the specification of their design and 
that the yard are happy with this.  
 
“In the current market owners have a lot more 
leverage; they aren’t chasing a slot,” says Quentin 

Bargate, Partner at Bargate Murray Solicitors. “The 
boot is much more on the buyer’s foot. As a result 
of that and the changed market there is increased 
involvement on the part of owners and concern about 
costings and value for money.” 

 

An owner should look at what the yard has done to 
date and, as with design, weigh up what is important 
to him and what he expects from the finished product. 
He should visit the yard in order to get a feel for the 
operational process and the environment in which 
the yacht will be built. With the right research and the 
right advice and with the choice that is available, it 
should be possible to match any owner to the right 
yard for them. 

The	Shipyard

Justin Ratcliffe/superyachtimages.com

With	less	frenzied	demand,	
owners	are	faced	with	much	
more	choice	and	are	able	to	
be	more	demanding	in	their	
requirements	of	the	yard
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The	Legalities6	

6  Should not be constituted as legal advice 

Throughout the entire process of the build from 
first enquiry through to taking delivery, it is crucial 
to carefully cover all legal angles relevant to a new 
build project. The very briefest of advice would be to 
never assume anything and to question everything. 
Quentin Bargate, Partner at Bargate Murray 
Solicitors and Head of its Superyacht Group, advises 
on the key points of consideration when entering 
into a new build project.
 
The Build Contract
Trying to save money when negotiating a new build 
contract will probably not pay off. If you are entering into 
a yacht construction contract don’t just sign the builder’s 
standard form contract. They might say it is standard, but 
it won’t be and will probably be loaded in the builder’s 
favour. Owners need to look after their own interests just 
as yards will look after theirs. It is imperative that even 
in straightforward new builds (assuming that is not an 
oxymoron) you should have an expert to help negotiate the 
contract as there will almost always be something in it you 
won’t want to accept without argument because if you do 
it could well cost you significant money. 
 
There are many pitfalls in contracts. Yards will try to include 
terms favourable to them and so it is so important to 
check this over and make sure this doesn’t happen.
 
For example, the dispute resolution clause is often 
ignored. In a complicated build contract there are several 
different types of dispute that could arise and there are 
two in particular that stand out: technical disputes (it’s 
quite reasonable to have an expert to advise on this) 
and commercial disputes (such as delay). It’s a good 
idea to build in a strong arbitration clause – we generally 
recommend a modified form of LMAA (London Maritime 
Arbitrators Association) clause in our contracts – because 
they work, coupled with an expert determination clause for 
purely technical disputes, just in case it is necessary to use 
them. If something does go wrong (and it often does, as 
there is so much money at stake) there is no point having 
a badly drafted contract that is being enforced through a 
dispute resolution system that doesn’t function properly. 
You need a properly functioning dispute resolution contract 
clause in your contract, otherwise, the best drafting in 
the world can easily be wasted. Additionally, you should 
ensure the governing law clause is appropriate, so if 
you chose an LMAA arbitration clause, you ensure the 
underlying build contract is governed by English law. 
Following the finalisation of the contract, it is very important 

to ensure that later variations to contract (VTC) are handled 
correctly so that the owner is not penalised for making too 
many changes. Although obviously if an owner makes a 
significant change that costs the yard money it’s only fair 
and reasonable that he pay for it. What if a change saves 
time or money; does the owner receive compensation?
 
Specification
Make very sure that all involved, from the designer to the 
shipyard to the naval architect and to the owner himself, 
are in agreement over the specification of the yacht. Make 
sure the contract then ties in with the specification. The 
contract should take precedence over the specification if 
there is any conflict, so the legal team should work closely 
with whoever is drafting the specification. In my view, it is 
helpful to make sure the specification is drafted with the 
assistance of a naval architect or similar technical expert. 
 
Title and Payment
It is important to be careful to make sure that payments 
for the yacht are as backloaded as possible. Payments will 
usually be made in stages over the course of construction. 
With each instalment made, the owner pays a lot of money 
out without receiving a product, so it is important to ensure 
the title of the boat is in their name; therefore should the 
boat not reach completion they have some means of 
laying claim on their investment to date. This needs to be 
carefully addressed in the contract.
 
The second point to consider is guarantees to make sure 
that the stage payments are secured. These ensure that 
rather than being left with a boat that is incapable of being 
taken away, you have a guarantee from a bank or a parent 
company to ensure you get your money back for what 
you’ve paid to date. These generally cover at least the 
early stages of the build when there is little to show for the 
initial payments. As construction progresses, the title to the 
yacht is often then a sufficient guarantee for the investment 
made. Prior to delivery, all documents relating to title 
should be supplied to the owner in order to guarantee 
correct registration of ownership.
 
Penalty Clauses
Builders can sometimes be over-optimistic about how 
long it takes to build the yacht. Building a yacht is not a 
straightforward process and any number of events can 
take place that might impact upon the build time. An 
owner must be very pragmatic about the potential for 
delay. All he can do to protect himself (and encourage 
the yard to deliver on time) is by ensuring that there are 



The	Legalities	&	Flag	and	Class

penalties in place – with monetary compensation clearly 
set out in the contract – that will kick in, in the event 
of delay, beyond a certain agreed grace period. This is 
necessary in order to safeguard the owner, for example: 
against loss of charter fee earnings due to a late delivery.
 
A prudent owner is also careful to ensure that related 
contracts are tightly drawn. For instance, make sure 
your contract with your designer is strong and clear so 
that they are obliged to deliver their drawings to the yard 
in accordance with the build contract requirements. If 
not, there is potential for delay and a claim for loss by 
the yard. The builder may then be entitled to say ‘the 
drawings haven’t turned up’ and claim damages for and/
or delay delivery due to permissible delay – this should, 
in the contract, be tied to actual delay, not a hypothetical 
trigger point where there may in fact be no actual delay. 
Permissible delay clauses should be defined clearly so 
there has to be some direct actual delay to construction, 
not just an excuse to deliver late and claim more money 
into the bargain.
 
Insurance
It goes without saying that it is essential to check whether 
the yacht is properly insured for the build period. Although 
this is the yard’s obligation it cannot just be assumed that 
the yard have obtained proper insurance. Should the worst 
happen you want to make sure your investment is protected.
 
Under-performance
Ensure you have fixed damages for under-performance. 
Noise levels, vibration levels and range, for example, 
all have consequences if the specification isn’t met. 
Depending on the level of under-performance, there may 
be fixed damages up to a certain level. A contract should 

be written so that liquidated damages, which can be 
quite high, will apply in this instance. It would only be an 
extreme case where an owner would reject a yacht entirely 
– picking a good builder in the first place is the best way to 
ensure that this is unlikely to happen.
 
Warranty
Be careful you have a very effective warranty agreement. 
Question the negotiations to make sure you have enough 
control over your yacht and what happens after delivery to 
make sure you’re not discombobulated or inconvenienced 
waiting for yard staff to come to the yacht or having to 
take the boat back to the yard to get things fixed should 
something go wrong.
 
Tax
There are a number of steps you can take to minimise tax 
risk. Yachts built in the EU for export outside EU waters 
to a non-EU owner should be VAT free. Supplies should 
similarly be free of tax, but it is worth making sure that any 
residual tax risk is born by the yard. Also make sure your 
other suppliers – tenders, furniture, etc – accept that it is 
their obligation to deliver the goods to the yacht and the 
price is inclusive of any tax.
 
After delivery there are a number of ownership structures 
to consider, depending on where and how the yacht 
is to be used. This is a complex area and one that be 
addressed in more depth than there is space for here. 
Suffice it to say at this stage that if you get it wrong, 
the consequences could include seizure of your yacht, 
financial penalties, tax investigations in to the legal and 
beneficial owner and possible criminal sanctions in the 
most extreme cases.

The	Flag	and	Class

Regulation is generally quite widely disliked by 
superyacht owners; it’s often perceived as 
preventing them from doing what they want.  

While that sometimes occurs it’s also true that the  
owner’s private jet is even more heavily regulated and  
few UHNWI would have it any other way for safety. It’s 
therefore important to understand the role and importance 
of Class and Flag.  
 
These words are actually tropes; the correct terms are 
Classification Societies and Flag Administrations. Their 
roles are often confused, and with reason. Flag, especially, 
will often use classification society requirements within 

their codes; UK MCA’s LY2 is a good example of this. 
Classification underpins LY2 compliance and saves a lot 
of duplicate work. In some cases Flag even appoints class 
surveyors to survey on Flag’s behalf. 

Classification is a series of machinery and construction 
rules; the class certificate means these minimum 
standards have been met (or may indeed have been 
exceeded). The class notation will look like this - 
100A1 SSC YACHT MONO G6 LMC. The notations are 
codes that define the specific standards applied here, for 
example SSC means the rules for special service craft 
were met.
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The	Project	Team

Once a project is underway it is important to 
have the best team possible managing the 
process. Advising on the construction process, 

designer Luiz de Basto recommends the designation of 
an experienced project manager to be responsible for 
the build team and organise the working process. “A new 
construction is a complicated process, often conducted 
across many different time-zones and usually the owners 
themselves are too busy to dedicate their time. Every 
project needs a leader and someone who can check 
on and report on the progress of work, payments and 
coordination,” says de Basto. 
 
As well as hiring an owner’s representative or project 
manager independently, or working with a yard’s 
experienced team, management may also be organised 
through a brokerage house who may commission a 
specialist to oversee the new build process. They will 
then hire the relevant team required to support the build, 
and work with them and the shipyard throughout. “This 
liaison aims to ensure that every element of your project 
is handled efficiently and to the highest standards, that 
all your needs are met and that any impacts on the cost 
or schedule are minimised. Your project manager will 
take care of the building process up to acceptance of 

the vessel, preparation for the operational life of the yacht 
and possible issues during your guarantee period,” say 
the brokerage house Fraser Yachts. With the right team 
in place at the yard of choice the build process can then 
progress with as much or little interaction from the owner 
as is required or desired. 
 
Professor Hudson, owner of MY Aerie, says, “If I was 
giving someone advice, then the fundamental part of 
owning a yacht is perhaps finding the ideal captain before 
you find the perfect yacht, as the right captain will make 
the experience far more valuable and enjoyable.” 
 
From the design perspective Espen Oeino says, “It is 
absolutely beneficial having a captain on board from as 
early on as the design process. We are naval architects, 
we are designers, we cannot have the knowledge that 
crew have of running a boat. A lot of the layout questions 
are and should be influenced by the way the boat is run. 
It can make a huge difference to how a boat is built in 
terms of considering the performance of the crew serving 
the guests and, ultimately, the owner. Getting operational 
experience into the project at an early stage is very 
important. There are so many areas where small insights 
can make big differences.”

Flag administration, for instance the UK MCA, requires 
survey and certify compliance with LY2 or national 
equivalent. Compliance means the yacht is capable of 
chartering and plying for hire. The code covers technical 
matters, manning and certification of crew. These are extra 
requirements applied after class rules have been met. They 
were based on SOLAS rules for cargo vessels carrying up 
to 12 PAX. LY2 may be unlimited navigation or short range.

A very few yachts – Silver was one – were built to SOLAS 
passenger ship rules (more than 12 PAX) and some, 
such as M/Y A, were built to the SOLAS cargo ship rules 
(12 PAX or less but a higher standard than LY2). Further 
codes such as 1336 and the Abu Dhabi private yacht 
code are for very large yachts carrying up to 36 PAX 
(1336) and unlimited PAX (Abu Dhabi); these are very new 
and not yet applied to a yacht in operation, but some are 
already in build. 

Is compliance worth it? Classing a superyacht and 
compliance with LY2 or similar offers a valuable safety 
standard and has a very positive effect on resale value.  
A future buyer may wish private use or intend to charter – 

if outwith class or LY2 (and some very successful yachts 
such as Gliss were built this way) then resale can only be 
to a private user. Usually retrospective compliance with 
class or LY2 is impossible.

Brooke Shaw/superyachtimages.com



The	Interior

The	Interior

Dick Holthius/superyachtimages.com

One of the greatest reflections of the personal 
taste of the yacht owner is the interior. It is one 
of the processes that owners get most involved 

in. The job of an interior designer is more than just making 
things look pretty. Their remit can encompass anything 
from the initial space planning, ensuring crew areas are 
suitable and achieving noise-reduction, to selecting fabric 
and colour schemes, deciding on textures and furniture, 
planning lighting and even choosing crockery. A good 
interior designer will ensure that the interior and exterior of 
a yacht blend as harmoniously as possible, ensuring that 
the entire yacht is a bespoke product of the owner’s vision. 
 
It is widely agreed that the secret to success when 
designing the interior of a yacht is getting the interior 
designer involved from the earliest possible stage in the 
process. At the 2010 SuperyachtDesign Summit which 
examined the topic ‘Delivering What the Owner Wants’, 
Frank Neubelt from Newcruise explained that he often 
finds it extremely useful to take a charter with his client in 
order to best observe and understand the way in which 
they live aboard a yacht, the way they use space and 
what they expect from their on board experience. Honestly 

considering the way an owner uses his spaces can mean 
the difference between wasted space and an entirely 
usable yacht. For example, will the owner really  
use a formal dining room or would he realistically spend 
more time eating al fresco in a more casual setting? 

 
 

Designing flexible spaces can also help ensure that no 
area goes unused. A good example of this is the dining 
area onboard the 56-metre Panthalassa, built by Perini 
Navi and designed by Foster + Partners. The space 
can easily be converted into a private conference room, 
children’s games room or even a massage room. 
 
There are also other more technical considerations that 
must not be forgotten. Peter Hülsemann, of the bespoke 

The	job	of	an	interior	
designer	is	more	than	just	
making	things	look	pretty
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interior outfitters Deutsche Werkstätten, explains that 
there is more to good design than optimising space, “[it] 
also takes into consideration sufficient space for all the 
necessary technical integrations.” AV equipment, elevators, 
air conditioning, lighting systems and safety features all 
need to be integrated into the design early on.
 
Throughout the design process it is vital to develop a good 
relationship with the designer. They need to understand 
not just how the owner prefers to live onboard, but 
his personality, his taste and what he wants out of the 
yachting experience. With this information, designers 
will create a variety of styling options covering everything 
including wall treatments and panelling, hardware details, 
carpets, textiles, furniture and finishes. The beauty of 
modern technology is that it is possible to create 3D 
renderings of the envisioned interior scheme that show 
almost exactly what the room would look like down to the 
smallest detail. 
 
A good example of 3D design technology is the Yachtique 
Styling Lounge, which enables yacht owners to plan, 
select and review every single aspect of their yacht’s 
exterior styling, interior design, fittings, furnishings and 
accessories. The Yachtique Styling Lounge facility consists 
of two areas, the Design Lounge and the Accessories 
Lounge. By visiting these two it is possible to avoid the 

need to search out individual design studios and specialist 
suppliers, maximising the use of the owner’s valuable time. 
 
It’s worth noting here that the interior design of production 
yachts is one area where greater control can be given to 
the owner. In the past, buying a production yacht was 
often a case of ‘take it or leave it’; but in today’s climate it 
is becoming more common for clients to rightly demand 
more input for their money. Interior designers can be 
brought in early to finesse what is already there to give the 
owner the yachting experience they deserve. 
 
There are obviously many other considerations to take 
into account, such as crew-friendly design, weight 
and practicality (on sailing yachts in particular), as well 
as features to improve a yacht’s ‘charterability’, but a 
good designer will keep these in mind for you. Massimo 
Marzorati, Lead Designer at Giugiaro Architettura, once 
said: “Yacht owners today are people who understand 
architecture and design and are looking for something 
more than marble floors and gold-leafed bathroom 
accessories.” And it can also be said that today’s 
designers are perfectly ready for these knowledgeable, 
visionary owners with big, even crazy, ideas, and are more 
than capable of helping to make their vision into a reality. 

Nicolas Claris



The	Paint

It is a commonly quoted fact that for most superyachts 
the cost of the fairing and its application is equal 
to the cost of the metalwork and welding. It is also 

largely responsible for the first impression of a yacht. 
The interior could be the best in the world but this 
will count for nothing if the exterior bears an inferior 
finish. The importance of paint should therefore not 
be underestimated. It is critical that painting is well 
programmed into the building of the yacht. From an 
owner’s perspective, there are some key issues to be 
aware of regarding paint.  

First is the impact that any changes to the build and 
design might have on the paint work and subsequently 
the amount of time the projects takes to complete: 
increased work within the same timeframe must prompt 
either overtime, which is costly, or workers rushing to finish 
which inevitably leads to a decline in work quality. “Be 
aware of the impact that changes might cause, and more 
importantly, don’t just be aware but ask,” comments Ken 
Hickling of Awlgrip.  

Second, owners should spend due time and diligence 
needed to ensure that the quality of finish they expect 
is achievable and achieved. Who will be applying the 
paint: the yard or an independent applicator? Does the 
design impact the quality of paintwork that is achievable? 
“Design complexity creates paint challenge,” says Hickling. 
Equally, the larger and more complex the yacht, the harder 
it is to paint. The higher the cost of a yacht, the bigger 
the job and ensuing expectation, and as this increases 
the achievability of the task decreases. “Back up the 
specification, system and standards used with the law 
and ensure you establish how you prove these have all 

been met,” says Quentin Bargate of Bargate Murray. It 
is critical that the paint contract is well written and well 
read – covering issues such as work warranty duration and 
detail, and insurance. “An optional coatings performance 
warranty could be considered,” says Rupert Savage of 
Rolling Stock. 
 
Finally, an owner should be aware that choices made that 
are as simple as colour may affect the achievable levels of 
quality and indeed the overall finished effect. “Be sure to 
consider the practicality of the colours and system chosen. 
For example, dark colours create a huge amount of heat 
and show every defect, whilst metallics are very difficult 
to repair. There are many pros and cons,” says Savage. 
“Colours and styling are very important to consider. 
Renderings should be made to look at the various 
options,” he adds. 
 
Strong advice is to never compromise on paint. “Involve 
a reputable surveying or consulting company with a 
good record of new build work and an ability to manage 
the product,” says Remy Millot of Pinmar. “There should 
be a good and detailed monitoring process throughout. 
Make sure everyone is on the same page in terms of 
documenting, timeframes, access to the yacht, working 
conditions and the relevant paper work. Crucially, get the 
right people involved from the start.”

The	Paint

For	most	superyachts	
the	cost	of	the	fairing	and	its	
application	is	equal	to	the		
cost	of	the	metalwork		
and	welding

Justin Ratcliffe/superyachtimages.com
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Entertainment systems onboard are largely dictated 
by how an owner intends to use their yacht. 
Essentially, there are three stages in the build 

process where entertainment systems are concerned: 
The Design, the Build Phase and Post-Installation. 
With regards to the audio visual (AV) systems, the crucial 
point to consider in the planning stages is the need to plan 
for the future. “Providing the yacht owner with the latest 
and greatest technologies and equipment, at the time of 
the yacht delivery and during the cruising life of the vessel, 
has always been a challenge,” says Susanne Mesink of 
Van Berge Henegouwen. “This is mainly due to fact of 
the rapid emergence of new technologies and changing 
media consumption behaviour of guests onboard. For an 
AVIT integrator it is important to understand how the future 
owner and guests will prefer to consume media, and which 
experience they expect from their entertainment system. 
In this light it is preferable for us to be involved in the yacht 
build process as early as possible.” 
 

With the developments that will inevitably take place 
during the years of building, it is wise to expect the 
necessity of an upgrade on original plans. This, and the 
resulting planning, will in turn allow more options when 
that time comes. “The most labour-intensive part of an AV 
upgrade is running the additional wires for the upgrade. By 
including these extra wires in the initial design phase, you 
can save time and money when it comes time to upgrade 
and adapt to the latest technologies available when it is 
build time,” explains Michael Weinstein of Ocean Media. 
“Another extremely important part of AV systems today is 
the networking backbone of the vessel to ensure that data 
is prioritised based on importance and redundancy is built 
into the network.”

With a solid plan in place, the build phase should be 
relatively straightforward. “A point to consider is that 
certain regulations can require specific types of wire 
(halogen free) to be run throughout the yacht. They can 
also require cable be run through a cable tray or other 
metal structures to prevent the cables from falling down 
in the event of fire,” says Weinstein. An owner should 
therefore be informed of the effects that the choice of 
regulation might have.
 
Once the system has been connected and commissioned, 
the main need is for all crew to be sufficiently trained in 
the use of the system. (This relates to ‘The Crew’ section 
on page 16.) This also applies to the engineers who 
should receive full manuals and schematics on all of the 
equipment to allow them to navigate and troubleshoot 
the system without requiring a service call from the AV 
company. This can save the yacht money as well as 
time. Proper documentation and manuals will also allow 
for easier upgrades in the future. The benefits of using a 
remote monitoring system should also be considered  
as this allows engineers to be alerted to possible issues, 
thus ensuring the best possible maintenance of the  
system installed.

Owner Supply Option
An additional point to note – and something that applies to 
other parts of the yacht such as the interior – is the use of 
the provisional costing sum in order to future proof parts 
of the yachts specification that may be subject to change 
throughout the build process. This system is effective and 
widely used. “If a specific type of equipment is detailed in 
the yacht specification and a newer piece of equipment 
later comes along that is considered just too bad for the 
client. They will either have to stick with what is detailed 
in the original contract or pay for a variation to contract 
in order to make a change,” says Captain Tork Buckley. 
“For this reason AV, or similarly bridge equipment is often 
supplied by owners independently to the specification. 
Alternatively, it could be subject to a provisional costing 
sum. In this instance an estimated budget is set and 
included in the build price and the items are chosen at the 
latest possible stage in the build.”

The	Entertainment	Systems

The	Paint The	Entertainment	Systems

The	crucial	point	to	
consider	in	the	planning		
stages	is	the	need	to	plan	for		
the	future
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Tenders and toys are the accessories that complete 
the yacht owning experience. Fun and functional;  
if chosen well they will seamlessly integrate into the 

function of the yacht and make a good guest experience 
great. Get them wrong, however, and the costs in terms 
of maintenance, poor performance and owner or guest 
dissatisfaction will be prohibitive. 
 
Often left to the tail-end of the build process, picking the 
right tender from the get-go can make all the difference 
to a perfect fit when it comes to function, form and 
practicality. Tenders roughly fall into four categories, which 
cover the range of uses they are called on to fulfil. 
 
RIBs, or rigid hull inflatable boats, are the functional, 
sporty workhorses of the group, perfect as run-abouts 
for crew or guests and ideally suited for watersports. 
Classic and limousine tenders are the grande dames of the 
tender world; their classic proportions, smooth lines and 
impeccable detailing making them coveted for transporting 
guests, and often propelling them to collector’s item 
status. Then there are the all-purpose tenders: the 
dependable, solid and practical, which bring functionality 
to the fore. 
 

It is at the early stage of the build that the owner needs 
to sit down and work out exactly what it is they want their 
tender to do. What size does it need to be? How many 
passengers should it carry? Should those passengers 
be kept dry, transported at speed or in style, or all of the 
above? Should the tender seamlessly match the yacht and 
are there size restrictions when it comes to tender garages? 
Will it be custom, semi-custom or a production model? 
 
These are the questions that should be answered in the 
planning stages of a new build to ensure the tender or 
tenders the yacht is launched with perfectly complement 
its performance and meet owner expectations. And that is, 
of course, before price is taken into consideration.
 
Toys, for the most part, need less forward-planning, but 
taking a little time to consider them at build stage means 
the yacht will be launched with a full complement of 
accessories ready for owners to enjoy. 
 
Decide on the function, form and budgetary requirements 
before the build process to ensure tenders and toys are 
the icing on the cake of the owners’ yachting experience, 
rather than leaving a sour taste in their mouth. 

The	Toys	and	Tenders

Courtesy of Mark Anastasia of FreeStyle Cruiser
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The	Crew

A s many owners rightly recognise, crew is key. A 
happy crew, with subsequent low turnover, leads 
to a better onboard experience for guests and 

the owner. “A boat is just a boat, but when you’ve got a 
fantastic crew onboard that is what makes the difference,” 
says Richard Beattie, owner of Big Fish. “We’re really 
proud of our crew, and we provided their quarters 
in exactly the same finish and materials as the guest 
quarters. We wanted our crew to have the very best, most 
spacious quarters that a 45-metre vessel could provide 
and so our crew philosophy was planned right from the 
start of the build… Winning and retaining good crew 
became one of our objectives right from the start.”  

 

On a new-build project, the time at which the crew come 
onboard can vary. “In many cases, a build captain and 
engineer are appointed to work on the project from the 
start,” says Andrea Facey of Edmiston Yacht Management. 
“If this is not the case, we ideally recruit the build captain 
and build engineer at least one year before delivery of the 
yacht, to set up a project office at the shipyard and to 
supervise the final stages of construction, attend dock and 

sea trials and prepare the yacht for delivery.” Once these 
two key positions have been established the rest of the 
crewing will follow. The chart below displays the suggested 
stages of crew appointment on an 80-metre yacht 
throughout the final year of the build process. 
 
In addition to their recruitment, crew training also needs 
to be considered. “All crew employed will have the  
required professional maritime qualifications,” says Facey. 
“However, with every new build project, it is likely that 
additional yacht-specific training may be required.” 
A training schedule and budget is established for the 
appropriate crew to attend courses depending on need, 
such as: ECTIS: bridge equipment; helicopter operations; 
fire fighting; watersports instructors certificates. Types of 
training provided can come back to the intended use of 
the yacht.

The	Crew	

A	happy	crew,	with	
subsequent	low	turnover,	leads	
to	a	better	onboard	experience	
for	guests	and	the	owner

Charl Dettmer/superyacht images

 
Suggested stages of crew appointment throughout the final year of the build process of an 80-metre yacht

Courtesy of Edmiston Yacht Management
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The	Homeport

Captain Paul Messenger

Owners, with the help of their team, need to give 
careful consideration to their choice of homeport 
early on in the build process of a yacht. If this 

choice is neglected until the last minute, it may become 
very difficult to secure a berth in their marina of preference. 
Another layer of difficulty enters over whether to buy a 
berth or take on a lease. Buying a berth offers better value 
for money than leasing because demand will steadily 
increase its value compared with the straightforward 
capital outlay of a lease. But waiting lists for a berth in a 
premium destination can stretch into decades, and this 
option doesn’t have the flexibility of a lease that is likely to 
appeal to a new owner. Policies surrounding lease and sale 
of berths can be a minefield of intricate sub-clauses and 
it is advisable for owners to follow the advice of a berth 
broker to ensure that the conditions are clear.
 
The core purpose of a homeport is a secure and convenient 
place in which to moor a yacht long term. This has been 
complicated by the rapid growth of the superyacht fleet 
over the past 10 years. Demand outweighs supply in many 
popular destinations. The ever-increasing average length 
of the fleet also presents problems, with the majority of 
marinas primarily catering for yachts up to 60 metres and 
only a very small number of berths for yachts above this 

size. Whilst the annual number of new builds has been 
dented by the recession, once yachts have entered the 
fleet it is rare that they are scrapped. As a result demand 
for berths far exceeds supply in fashionable destinations 
such as the western Mediterranean. Approximately 55 
per cent of the vessels in the superyacht fleet are used for 
charter, most following the traditional cruising pattern of 
summer in the Mediterranean and winter in the Caribbean. 
This limits the choice of homeports. Yachts are obliged 
to cater to the requirements of the guests as well as the 
owner. Good transport links and straightforward access to 
popular ports are imperative, and as a consequence  
60 per cent of the superyacht fleet now has a homeport in 
the Mediterranean.
 
The purpose of a yacht is to provide refuge and relaxation 
to her owners and guests, and therefore, the choice of 
homeport is one of the key decisions in the build process. 
Whilst obtaining a berth with all the desired characteristics 
can be difficult, it is not impossible. The continued investment 
of marina operators in the growth and development of 
their facilities, coupled with the emergence of new marinas 
trying to market themselves as the next ‘it’ destination 
means that with careful consideration owners can find a 
berth that fulfils all the requirements on their list.  



The	Launch	and	Handover

A lthough an important occasion for the owner, the 
launch of the yacht is usually, for the yard, largely 
ceremonial. For the owner it is the realisation of a 

dream, with the launch of the yacht being symbolic of the 
end of the many years of planning and building and the 
future of happy cruising lying ahead. For the yard, “The 
months following the launch are the real crunch time,” 
says Captain Soren Christensen of SY Skipper. “This is 
where the top yards really stand out, requiring the ability 
to keep pushing the project forward towards finishing, 
while dealing with all the myriad of last minute problems: 
minor engineering adjustments as systems are being run 
up and the yacht comes alive; electricians and electronics 
engineers squabbling with carpenters over space in 
cramped compartments; the logistics of coordinating all 
these final jobs with subcontractors and yard workers, 
while protecting the already finished areas against 
damage.” Time between the launch and the handover 
of the yacht can vary. “For a 55-metre custom yacht two 
to two and a half months would be quite normal,” says 
Captain Tork Buckley.
 

Prior to the launch pre-commissioning work will have taken 
place. The launch is followed by dockside commissioning 
and trials – including yard trials, where the yard may run 
the yacht independent of the owner’s team – sea trials 
and possibly even acceptance trials. All are intimately 
connected to the specification and contract of the yacht, 
class requirements, LY2 and the granting of certification 
and the relevant certificates and the formal acceptance of 
the yacht. 
 
Many projects are planned for delivery in the spring or early 
summer in order to maximise usage, whether charter or 
owner. “Everyone is by this point keen to get the yacht 
delivered: the yard has reputation, finances and perhaps 

penalty clauses to consider; and the owner is naturally 
eager to start enjoying his new boat after years of planning 
and investment,” explains Christensen. “The pressures 
on the captain at this stage to finish the acceptance 
procedure and take the yacht to sea are huge, but it’s a 
delicate balance. For everyone to take their time during 
sea trials may have a huge impact on the yacht and crew 
performing flawlessly from day one. There will always 
be minor problems, systems that need final adjustment, 
installations which perform differently than intended, crew 
who need to fine-tune their operational routines. Anything 
more major than that must be dealt with before delivery. 
 
“The advantage of having all the yard expertise on 
tap while still at the fit-out dock should never be 
underestimated and must be fully taken advantage of. 
Nothing for a owner is more annoying, and for the captain 
potentially embarrassing or worse, severely employment-
limiting, than having to return to the yard during the 
maiden voyage or inaugural cruise for some more serious 
problem that could/should have been dealt with earlier,” 
says Christensen. The owner must be careful not to let 
the excitement of impending delivery cloud the fact that all 
legalities must be checked and paperwork provided.
 
Once sea trials are complete and the function and quality 
of the yacht are deemed satisfactory comes the long 
awaited time where the owner can take delivery of their 
yacht and enjoy their maiden cruise, symbolic of the start 
of what should be a long and happy time afloat. The yacht 
now belongs to the owner and will be flagged, insured, 
crewed, managed, ready for charter; in short, ready to 
proceed to sea and enter into operation as a yacht for the 
first time. 
 
The yard workers might gather on the dock to watch 
her leave, undoubtedly not without a certain feeling of 
melancholy. These professionals put an enormous effort 
into building a yacht, and they leave a little bit of their 
soul there each time one stays away. The designer, yard, 
project manager, subcontractors, the crew, everybody 
involved, all have the right to be proud of their contribution 
to the project. 

The	launch	of	the	yacht	
is	usually,	for	the	yard,	largely	
ceremonial

The	Launch	and	Handover
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W hilst there are those yachts that are still owned 
by the same owner for whom they were built, 
the reality is that most owners will at some 

point look at the sale of the yacht – whether they are 
exiting yachting, building a new yacht, looking for a change 
or to liquidise capital. There are many repeat owners within 
the industry; for some the build process is so enjoyable that 
on completing one yacht they begin all over again. “Most 
sell to keep expanding upon their dreams having gained 
invaluable experience,” owner Debbie Reuben told The 
Superyacht Report. 
 
An owner choosing to build again may wish to continue 
their relationship with a yard that has built for them 
before, or they may go elsewhere, depending on their 
requirements. “Alloy Yachts often welcome back repeat 
customers,” says MD of Alloy Yachts Tony Hambrook. “It 
is a great complement to us that owners of our yachts 
enjoy both the build process and the finished product so 
much that they return to us again and again. The most 
significant reason for our customers returning is they 
want a larger boat that can accommodate more luxuries 
and take advantage of the latest technologies available. 
Easily the second reason for building another yacht is the 
enjoyment the owners get from the actual build process 
and we try to make this as involved and interactive as the 
customer would like it to be. Of the six boats currently 
under construction or about to begin construction four are 
for repeat customers. Both Imagine and Kokomo which 
launched last year [2010] were for repeat customers.”

 

Due to the likelihood of eventual sale, resale value is 
something that many owners will consider before even 
beginning a project – this ties in with long-term ownership  
plans. There will always be owners to whom resale will not 
matter when building their yacht. Skat is one example, with 
her designer Espen Oeino explaining, “Some of the owner 

 
 
of Skat’s friends were telling him during the design process 
to think about resale value, saying ‘this boat is so radical,  
you should tone it down a bit and do something more 
people will like’, but he was very strong and said ‘hey, 
it’s my boat, I’m not doing a boat for the secondhand 
market, this is my boat, this is what I like, why should I do 
it differently?’ There will always be people who have that 
strength.” However, many may consider the implications 
their choices may have upon later resale when building 
their yacht. These choices could range from the builder – 
with research showing that established brands are more 
likely to retain value upon selling – to layout, perhaps 
selecting an extra guest stateroom rather than an  
owner study. 

Many	may	consider	the	
implications	their	choices	may	
have	upon	later	resale	when	
building	their	yacht	

The	Future	

The	Next	Project?
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The	Conclusion

T o own a large luxury yacht is one of the best and 
craziest decisions known to man or woman and 
while only a few have embarked on this unique 

voyage, the entry process is a minefield, rigged with 
dangers and unknown hazards. To help new clients step 
into the market is a fundamental process that needs to be 
well managed, well documented and clarified to ensure 
that fingers are not burned and money is not wasted. We 
often hear the quote, ‘no one actually needs a yacht!’ 
Obviously that in some ways is very true, but in the world 
today, there are very few places you can actually escape 
from the rest of the population and be with the people 
you truly care about. Those within the superyacht industry 
need to ensure that we can offer an experience, a lifestyle 
and an asset class that it respected, desired, enjoyed and 
wanted by the world’s UHNWI. If we achieve this goal, two 
things will happen: the market will stabilise and grow; and 
the new clients will remain faithful, as so many clients have 
been over the past two decades.
 
There are caveats to this mission. The industry has to 
ensure that when we help a new client in the acquisition 
process the decision is simple and clear, the right budget 
is set and the operational criteria are obvious. A yacht 
is a lifestyle asset and enjoying life afloat with friends 
and family should be a fantastic experience, not a chore 

riddled with headaches. Having spoken to hundreds of 
yacht owners over the past two decades, the range of 
comments and experiences highlights the fact that every 
client is different, and every yacht needs to be too. To 
create a personal statement that matches the individual 
demands of a UHNWI, who may be investing anything 
between 10 and 100 million euros on a private luxury 
yacht, is not a straightforward process. To enter the game 
needs confidence, strength, patience, time, trust and a 
clear understanding of what you want a yacht for. If you 
feel you have all of these attributes, then there is no reason 
to not buy a yacht. The time you spend afloat in any of 
the world’s oceans is to be free, happy and relaxed in the 
most incredible way; if you do it right, the pleasure is there 
for the taking. I often ask myself, would I own a yacht? 
The answer at the moment is no, for the simple reason 
that time is limited and I do not have a spare 10 million 
euros, but the day I do have the cash to spare, there will 
be nothing to stop me. To add to that, I would make sure 
that I would be buying and building a yacht for pleasure 
and not business, as the return on investment (ROI) in 
financial terms does not balance compared to the fun and 
enjoyment you and your friends can expect. This lifestyle 
ROI is worth more than any financial return and we should 
never forget this. So don’t hold back, place your order 
today.                                                                         MHR

Conclusion	

Guillaume Plisson. Courtesy of CMN



Trust the purchase of your 
new yacht to our experts in 
marine financing.

Buying a yacht is a significant — and personal — decision.

Our marine financing specialists can help you achieve your objectives 
with in-depth knowledge of the marine industry and flexible financing 
solutions designed around your needs.
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