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Ohana:
a family                 
affair

The day I viewed Ohana, built by Fitzroy Yachts, for the 
first time Auckland had stirred up its worst possible end-
of-winter weather: there was sheet rain, it was grey, 
it was serious please-don’t-make-me-leave-the-house 
type weather. So, when a yacht impresses despite these 
conditions, you know that the project team has got it right. 
Ellie Brade reports.
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Based in auckland’s Silo marina 
until may of this year, Ohana’s 

exterior paint job of punk grey 
with touches of yellow makes her 
a distinctive sight from across the 
harbour. Named after the Hawaiian 
word for ‘family’, Ohana is the result 
of a real labour of love of her build 
family – the yard, her crew and, of 
course, her owner and his family. an 
all-aluminium sloop, with a fixed bulb 
keel, she is the first flybridge yacht 
that fitzroy has built, its eighth yacht 
of 30m+ and also its eighth design 
by Dubois Naval architects. a ninth 
Dubois design, a 37.5m fast cruising 
sloop fy17 begun in 2012, is in build 
at the yard, with delivery scheduled for 
2014.

On boarding Ohana, rodney martin, 
mD of fitzroy yachts, was almost 
humble when showing me around. 
admittedly, coming directly after 50m 
Zefira, Ohana is at first glance a simpler 
styled yacht, without the initial ‘wow’ 
impact of Zefira’s interior, but this is 
part and parcel of building custom 
yachts: every owner and what they 
want from their yacht is different.  

as an overall package, and her quality 
of finish, she is just as impressive an 
offering as her sisters before her. it 
was a desire for a real custom yacht 
that drew Ohana’s European owner to 
fitzroy. an experienced owner, having 
previously built the 43m Ohana (now 
Victoria) at Perini Navi, he entered into 
discussion with several yards before 
signing with fitzroy in July 2010 based 
on their reputation for custom yacht 
building. 

“She was designed as a charter boat 
from the very beginning,” said 
Captain mattia Dzaja, who captained 
the former Ohana and oversaw the 
build process of the new one. a 
popular charter yacht, where guests 
are welcomed on board as part of the 
Ohana family, was the main brief, and 
the second was for the new yacht to 
be more performance orientated and 
faster on the water. Dzaja spent the 
final 12 months of the build living in 
New Plymouth and working with the 
yard, and he feels that captain-yard 
interaction like this really helps to 
fully achieve the desired end result on 
custom projects. 

a popular charter 
yacht, where guests are 
welcomed on board as 
part of the ohana family, 
was the main brief, and 
the second was for the 
new yacht to be more 
performance orientated 
and fast on the water.

The look of the yacht is modern 
with a very clean colour palette and 
uncluttered interior that makes good 
use of bleached oak, and simple 
but beautifully made fittings, made 
in-house by fitzroy, throughout. 
Colour has been added through art 
and furnishings, which the owner’s 
wife was instrumental in the selection 
of. The neutrality was intentional: 
“The aim was a simple, but beautiful, 
interior that would appeal to a wide 
range of people,” explained martin. 
“The owner did not want guests to 
have to conform to one distinct style.”
Beautiful lED ceiling lights and 
underlighting enhance the living 
spaces and give a warm and bright 
feeling in every room. The glass 
staircase, which links all three decks, 
in particular stands out as an example 
of functional beauty.

The owner’s goal of a busy and 
successful charter yacht extends 
throughout the yacht, and sleeping 
areas and social spaces have been 
maximised wherever possible. The 
flybridge in particular is a feature that 
was chosen to please guests as a private 
social space to enjoy. “Unless there 
is a request from guests, there is no 
reason for the crew to set foot there,” 
said Dzaja. in addition, a generous 
main salon and deck will provide 

multiple spaces for guests to use and 
enjoy sailing from. rather than the 
standard four cabins you would see on 
a sailing yacht this size, she features 
five main guest cabins: the owner’s 
cabin, two double and two twin ViPs. 
in addition, there is a day room that 
can be converted into a further guest 
room should the call be there for it. 
in a generous gesture, and a nod to 
the heavy charter schedule the crew 
is expected to have, crew quarters are 
also extremely spacious.

There seems to be a rise in those 
owners who see their yacht very much 
as a business prospect as well as a play 
thing (see mHr’s interview with the 
owner of feadship’s Lady Britt in ‘Lady 
Britt: a Charter Business Benchmark’, 
issue 129, p47) and Ohana’s owner is 
not alone in identifying trends and 
taking the necessary design steps to 
help ensure charter success. as much 
as anything, the decision for Ohana to 
strongly pursue charter was to keep 
the crew busy and stimulated. “The 
owner doesn’t have the opportunity 
to spend a lot of time on board, so 
why not charter? it’s good for the crew 
to not get bored in the marina,” said 
Dzaja. “it’s better to use the yacht, the 
yacht has a cost. if i leave the yacht in 
the marina for a week it costs money.” 

the aim to sail the yacht 
regularly also had its 
impact on the yacht’s 
simple interior, which 
will allow the yacht to be 
sailing ready in a short 
amount of time.

above: the owner’s cabin
opposite: the glass staircase
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Perhaps it is a simple equation that 
is becoming increasingly obvious to 
owners undertaking a new build: if 
the yacht is making inroads towards 
earning her keep through charter, and 
the crew are happy because they are 
not sitting in port for 40 weeks a year, 
the ownership experience is likely to 
be better. if tailoring the yacht’s design 
towards that end is the key to success, 
then that is a small price to pay. 

although money is often one catalyst 
why an owner might move from one 
yard to another, the current strength 
of the New Zealand dollar has dulled 
the competitive pricing edge that 
Kiwi yards once had over builders in 
Europe. i asked Dzaja why the decision 
was made to select a different yard 
for this build, and the answer came 
back to the desire for a performance-
focused yacht: “We were looking for 
something faster in the new yacht,” 
said Dzaja. “The previous boat was 
a wonderful yacht, very strong, very 
comfortable, but the two shipyards 
[Perini and fitzroy] have different 
ideas. [Perini] build something very 
comfortable while also trying to 
develop something that gives you that 
emotion while you are sailing. fitzroy 
yachts start from the other side, so 
they develop the sailing system and 
the design and then they arrive at 

above: accommodation stairwell
opposite & below: main salon (with yacht mascot)
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the comfort inside. So you have the 
same superyacht, but the yards start at 
opposite ends. They still meet in the 
middle, but one is more performance 
focused, the other is more on floating 
comfort.” To their credit it should be 
acknowledged here that Perini has 
worked hard in recent years to update 
a reputation for comfort over speed, 
with projects like P2 and improved 
mast construction. 

The new Ohana is streamlined and 
she features a full sail configuration 
from Doyle Sails NZ, with a 63.1m 
Southern Spars mast and rigging, 
continuing what is a tried and tested 
collaboration between the two 
companies. [more on the design and 
decisions behind Ohana’s sails can 
be found on page 52.] Decisions on 
the sail configuration were results 
driven, and there are high hopes for 
Ohana’s performance on the regatta 
scene, with the owner a keen regatta 
participant. The aim to sail the yacht 
regularly also had its impact on the 
yacht’s simple interior, which will 
allow the yacht to be sailing ready in 
a short amount of time. “How can 
you expect the crew to enjoy sailing if 
before and after sailing they have to 
work for hours to prepare the yacht? 
This will inevitably mean they will 
dread sailing,” said Dzaja. “With a 

simpler approach the crew really enjoy 
sailing and that impacts on the guest 
experience too.” 

from a technical perspective, a 
significant difference on Ohana 
compared to the rest of the fitzroy 
fleet is her monitoring and operations 
systems, which fitzroy spent 18 months 
developing in-house. The main draws 
of the new systems are their ease of 
use and straightforward access to 
information, and the stand-out feature 
is the high number of rig elements that 
are monitored and clearly displayed. 
“There’ve been a few initiatives in the 
wider industry to increase the level 
of safety on sailing yachts and we felt 
we could contribute by making the 
monitoring of the loads more accessible 
as a prime display while you are sailing, 
not just something you need to go back 
into to look at,” said Peter Dorrington, 
head of systems design at fitzroy. This 
new system will now come as standard 
on all fitzroy builds. 

The other aspect that makes the 
system special is that it monitors 
the performance at the same time 
as monitoring the loads. The rig 
monitoring and velocity predictions 
are combined in one display. “When 
you are in a regatta situation is 
when you are most likely to push 

top: the flybridge
below: the bridge
bottom: the engine room

“we are very conscious 
to never repeat mistakes 
or even repeat mediocrity. 
there is no such thing as 
perfection, but we are glad 
to always be aiming for a 
better result every time.”
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Ohana: The SAIlS
Richard Bouzaid (head of design) & Matt Bridge (superyacht sail co-ordinator), Doyle Sails NZ

ohana features a complete sail inventory from doyle sails nZ. 

we produced a mainsail, blade genoa and full sized staysail, 

made from a stratis carbon technora blend with polyester 

taffetas, and a dacron storm sail, nylon asymmetrical gennaker 

and a cZ laminate code sail. 

the brief from the owner and his team was for a 

performance-driven yacht, and that was central to the 

decisions made on what sail configuration to go for. we 

undertook in-depth analysis on the rig configurations for 

ohana and the main debate was whether to go for a single 

headstay with a large blade or a double headstay with a genoa 

and smaller blade. we looked at the effects of the windage 

of the rolled-up genoa always being up and also took into 

consideration the negative effect of the combined weight of 

the sail and forestay with a centre of gravity relatively high in 

the sail plan. in the end, the decision was made to opt for a 

single blade, because of the performance benefits. 

however, without the genoa, there was now something 

of a hole in the inventory so in order to fill this gap, we built 

a 990sqm light air close reaching, free hoisting code sail. 

this was to offset the effects of not having a genoa and 

the advantage for the yacht will be that there won’t be the 

windage and weight aloft of that sail all the time, as it will only 

be up when it is being used. 

ohana features c-tech battens in the mainsail and blade jib. 

this is the third boat we’ve worked on that uses a batten car 

boom furling system, and is a progression of the car system 

that we developed with southern spars for Kokomo.

a significant amount of time was spent talking though the 

loads and safety features with the yard and harken. fitzroy was 

extremely proactive about taking a strong stance of increased 

safety on board [something at the forefront of every sail 

yacht builder’s mind since the incident on board salperton 

in the 2010 Loro Piana where a jib sheet parted mid race, 

seriously injuring the first mate. Ed] and making sure that 

all the suppliers involved were on the same page. the load 

information for each sail combination and wind range that 

we calculated was then factored in and used by the yard 

to assist with the specifications for the running rigging and 

hardware. 

we looked in detail at the membrane stretch and the 

balance between sail weight and the amount of fibre used 

in the sails, and what’s seen as acceptable amount of stretch 

in these types of sails. undertaking structural analysis using 

smar azure software allowed us to accurately analyse and 

adjust the layouts for the actual stresses in the sail.

the yard’s newly developed sophisticated load monitoring 

system means we have been able to look in detail at the wind 

speeds and corresponding sail loads being achieved in sea 

trials versus those of our predictions. thus far, the software 

predictions have tied in well with the actual data coming 

from the boat, to within 0.5 of a per cent of our calculations 

of expected figures, which is an excellent indication of the 

accuracy of our prediction models.

pressure (pa)

things near their limits and it’s also 
the time that people are interested 
in the relative performance,” said 
Dorrington. “We’ve essentially built 
in our own version of a velocity 
prediction programme (VPP) to 
predict performance compared with 
the past. These types of VPP are taken 
to a very high level by race teams on 
yachts like the america’s Cup boats. 
We don’t have any pretensions that 
we’re offering that sort of technology, 
but we think that with our programme 
we introduced a taste of that.”

fitzroy have also worked hard on the 
deck equipment and sail handling 
of Ohana, with Harken supplying 

the deckware, and Ohana is the 
first completed yacht that features 
Harken’s captive winches. “With 
these boats the sail handling is 
highly mechanised and the actual 
smoothness with which it’s handled 
during sailing is affected critically by 
the equipment, so the sail handling 
is a very important part of these big 
boats,” said Dorrington. Constant 
improvement is a goal for the yard, 
and the general systems have also 
been given attention and improved. 
“We are very conscious to never 
repeat mistakes or even repeat 
mediocrity,” he continued. “There 
is no such thing as perfection, but 
we are glad to always be aiming for a 
better result every time and there are 
lots of examples of that on this boat. below: the flybridge
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SpecIFIcATIonS
LOA: 49.7m (163ft)

LWL: 44.6m (146ft)

Beam: 9.96m (32.6ft)

Draught: 5.5m (18ft)

Displacement: 370t

Naval Architecture: dubois naval 

architects

Exterior Design: dubois naval 

architects

Interior Design: owner and fitzroy 

yachts

Flag: italy

Rig: southern spars

Sails: doyle sails nZ (main 636m2; blade 

514m2; staysail 230m2; storm staysail 

115m2; code 990m2; gennaker 1,600m2)

Engine: caterpillar c32 acert 

(1,043kw)

Classification: abs  a1 (e), 

commercial yachting service  ams

Development on the engineering side 
is a fine course that you need to steer 
between pushing the boundaries, 
further development and sticking 
with what you know works well.”

With handover complete, there is an 
air of satisfaction around the project. 
“We would build with fitzroy again,” 
said Dzaja. “in three years we maybe 
had three ‘discussions’, whereas in 
many shipyards you have to fight 
every day to get the result you want. 
We are expecting the warranty period 
to be smooth and quiet because we 
worked with them on so much of the 
yacht; there will be no nasty surprises 
and we will know what to expect when 
using the yacht.”

Ohana will now enjoy her maiden 
cruise around New Zealand, 
and make her race debut in the 
millennium Cup in february. Before 
departing New Zealand in may, the 
yacht will have to undergo some 
refit work to shift from aBS to riNa 
in order to comply with new italian 
flag regulations. The yacht will 

then depart on a world tour with an 
impressive itinerary likely to attract 
the more adventurous guests. Starting 
with fiji, where the owner will be on 
board from June until September, 
the yacht will then travel to Easter 
island, on to Chile for the end of the 
year, around the Cape, argentina in 
January next year and then sailing 
up, crossing the atlantic to get to 
the mediterranean in time for the 
June 2014 summer season and, as 
seems more than likely, a busy charter 
schedule.  g

Images: Brendon O’Hagan and Trevor 
Coppock/TheYachtPhoto.com

To comment on this article, email 
issue 141@superyachtreport.com with 
subject: Ohana: A Family Affair


